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Percent Change of NYS High School
Graduates from 2008/2009 to 2016/17

11, 9.2% | mohawk valley

Il 7.8% | capital District

Source :NYS School Report Cards Data 2008-09 and 2016-17:NYSED *Graduates Include Regents and Local Diplomas
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Race/Ethnicity of NYS High School Graduates
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SUNY System Administration Office of Institutional Research and Data Analytics - September 19, 2017
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Integrated and

Differentiated Student
21t Century Centeredness
University
Enterprise
2016
STRATEGIC
PLAN
Impactful and ' Economic
Translational Innovation and
Inquiry and Vitality

Scholarship
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SUNY FOLTECHNIC RULES OF ENGAGEMENT

Collegial
Respectful
Empowering

Focusing on Tangible, Viable &
Practical Solutions
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DRAFT VISION STATEMENT

“The vision of SUNY Polytechnic Instituteis to:

* provide high-quality experiential learning for our
students,

 empower faculty, students, and staff to conduct

impactful, leading-edge research, scholarship, and
innovation, and

* engage private and public sector partners to
answer 215t Century technological and workforce
challengesin a financially sustainable and inclusive
manner.”
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CORE VALUES

ACADEMIC SOCIETAL
EXCELLENCE BENEFIT

LIFE-LONG
LEARNING

COMMUNITY ' F 4 " INCLUSION AND

ENGAGEMENT [ " TRANSPARENCY
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FRAMEWORK STRUCTURE
Innovative
Academic People Ways
Programs and and and

Research Culture Means
Opportunities .
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Committees Committees Committees
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COMMITTEE GOALS

» Understand the key challenges facing SUNY Poly in areas of
interest for each committee

» ldentify near-term opportunities to address these challenges
and establish needed infrastructure

> Make long-term recommendations
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INNOVATIVE ACADEMIC PROGRAMS
AND RESEARCH OPPORTUNITIES

DEGREE PROGRAMS ENROLLMENT RESEARCH+¥INNOVATION
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Innovative Academic(Programs and Research
Oppottunities

Bridge to Nano Program

3+2 or 4+1 Engineering Programs

Strategic Enroliment

Innovative Health Science Programs-— Needs
long-term

Innovative Graduate and Continuing | recommendations
Professional Education Programs

Research Advancement

WWW.SUNYPOLY.EDU



SUNY iXsriie

ammas
SeeeN

S Recruiting Launched
Nanoscale Engineering /Nanoscale Science O C t 201 8

Ranked #3 Top Public Regional Universities North

— US. Nows & World Repore, 2010
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People and Culture

Diversity, Equity, and Inclusion

SUNY Poly Empowerment
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Ways and Means

Financial Planning of Academic Enterprise

Capital Facility Master Plan

University Advancement
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FRAMEWORK TIMELINE

Framework Framework
Formulation Implementation

NOV
2018
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FUNDING TO SEED FACULTY RESEARCH
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